
The Montgomery Public School system services the City of 
Montgomery Alabama, the capital of Alabama with a popula-
tion of over 200,000. With an enrollment of 32,520, the sys-
tem supports 36 elementary schools, twelve junior/middle 
schools, and eight high schools.

Four years ago, Montgomery Public Schools was one of the 
first public schools systems to realize the value of digital 
video recording. After a thorough investigation, Montgomery 
Public Schools chose Video Insight. Even though Video In-
sight was a relatively young company, their video surveillance 
software met all of the requirements. And since Video Insight 
had one of the few products at the time that was based on 
industry standard Dell computers, the IT department gave 
their endorsement as well. Says, Dennis Garrett, Systems 
Technician, Operations - Safety and Security, “We were also 
impressed that we could talk directly to the CEO, Rob Shaw 
and that the
company and especially the technical support was US 
based.

Given the relative newness of digital video recorders, the 
school district took a cautious approach to the implementa-
tion. Their initial purchase in June of 2004 was so successful 
that a gradual expansion followed in 2005, 2006, and 2007, 
and 2008. They now have an impressive 58 DVRs, 4 NVRs 
and over 800 cameras. And the expansion continues on 
pace. They are currently installing an additional 2 DVRs, 3 
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NVRs and 80 additional cameras. 

Personnel at the district operations center monitor all schools 
using the Video Insight Network Client over a very sophis-
ticated and reliable wide area network. All schools are con-
nected via a fiber network and each school is connected to the 
central operations facility. The network is used extensively for 
all systems including video surveillance, email, telephones, 
student information systems, and door access. 

Given in part because of Video Insight’s very efficient use 
of bandwidth, there have been no bandwidth problems on 
the network. The department has 25 public safety officers as 
well as 6 technicians that handle all of the DVR and cam-
eras installations as well as the alarm systems, door access 
systems, and emergency notifi cation systems. All principals 
have access to live video at their schools and many also have 
access to recorded video.

As Dennis Garrett says, “The video surveillance system has 
been an extremely effective deterrent to crime as well as an 
invaluable tool for apprehending criminals.” Two years ago, 
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Video Surveillance Has Been an 
Extremely Effective Deterrent to Crime



Montgomery Public Schools experienced 18 break-ins. Be-
cause of the video surveillance, the school district appre-
hended 12 suspects. Although Montgomery did not initially 
purchase video surveillance as a tool for enforcing discipline, 
they soon realized the value. Parents are frequently the last to 
admit that their children might have committed a rules infrac-
tion, but the video evidence quickly convinces them. Future 
Expansion of the video surveillance system continues. Mont-
gomery Public Schools are upgrading more of their schools 
to IP based video surveillance. Given the Video Insight IP 
Camera Software’s effi cient use of bandwidth, Dennis Gar-
rett foresees no problem with traffic over their network. In the 
next six months fi ve new schools will have NVRs and new 
installations at one new elementary school and several highs 
schools and middle schools will be completed. Montgomery 
Public Schools is also working with local law enforcement 
personnel so that they will have access to live and recorded 
video through the network. If any emergencies occur, the lo-
cal police can view cameras from any school. This capabil-

ity represents yet another step in the ongoing innovation of 
Montgomery Public Schools and their dedication to the safety 
and security of their schools and students.

“There is no doubt that the systems have acted as a deterrent 
to crime”, says Rusty Meyners, Eustace ISD Network Admin-
istrator. Students are aware of the existence of the cameras 
and there are even “dummy” cameras in place. When a crime 
does occur, the offending student frequently admits to his 
crime since he knows that video is being monitored and re-
corded. The program has been so successful, that even more 
expansion is planned for the near future, primarily with the 
purchase of additional IP cameras. And how do the security 
police feel? Security officer Haskell Cook has been complete-
ly won over and now plans to have a wireless PC in his squad 
car so that he will have constant access to the surveillance 
system. Clearly, Eustace ISD has come along way in provid-
ing a sophisticated system for insuring safety and security.


